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Application Instructions: Please complete all sections of this application. 
Part I: Applicant Information 
	Organization Name:
	Project Contact:

	Address:
	Job Title:

	City:
	Phone:

	State:
	Email:

	Zip Code:
	Organization’s Executive Director:


Tax-Exempt Status: Are you a registered 501(c)(3) nonprofit organization? 

                                                   

	
	Yes

	
	No (if no, please provide the legal name of your 501(c)(3) fiscal sponsor below):

	
	


Note: Common Impact does not require applicants to submit a copy of the IRS letter confirming your 501(c)(3) status with this application. However, we may ask to view a copy of this letter at a point later in the application process. 
Client and Staff Demographics: How many staff members and volunteers are involved with your organization?

	
	Full-Time Staff

	
	Part-Time Staff

	
	Board Members

	
	Advisory Board Members (if applicable)

	
	Volunteers


Description of Services: Which of these mission areas does your work focus on (select only one)?

	
	Education & Youth

	
	Health & Human Services

	
	Housing & Homelessness

	
	Other (please identify):


Please briefly describe your organization’s mission, primary programs/services, the geographic areas that you serve and the background of a typical client.


Part II: Services Requested: Please note the service area(s) in which your organization is applying for assistance and the name/title of the person responsible for managing those service area(s) (see application information to learn more about projects in each area). 
	
	Finance
	Name & Title

	
	Human Resources
	Name & Title

	
	Marketing
	Name & Title

	
	Operations
	Name & Title

	
	Technology
	Name & Title


Start Date: Please rank your preferred start dates from 1 (highest) to 3 (lowest).

	
	February 2011
	
	May 2011
	
	October 2011


Previous Applications: Have you applied to one of our programs before?
	
	No

	
	Yes (if yes, please tell us when you last submitted an application below):

	
	


Project Management: Please initial to indicate that your organization agrees to identify a project lead who has adequate time and support to manage this project to ensure your organization gets a valuable outcome:
Required Financial Match: Once accepted, nonprofit clients commit to making a financial match; these fees are heavily subsidized, and are on a sliding scale based on annual operating budget. 
	$
	Please review our fees in the application information and note your organization’s fee if selected

	$
	What is your operating budget for the current fiscal year?


Note: Please attach a copy of your operating budget for the current fiscal year. If you are selected for a site visit, we may also ask to see audited financial statements from last year.
	Yes
	No
	

	
	
	Does your organization have a written non-discrimination policy?


	
	
	Have you ever withheld services due to a client’s religious beliefs?



Explanation of Discrepancies (Optional)

If you think your organization does not impact an underserved local community, or that your organization may discriminate based on race, gender, religion, or other similar categories, please explain any potential discrepancies here:

Part III: Short-Answer Questions: Please answer all of the following questions. There are no right or wrong answers; we hope these will allow an opportunity for you to share more about your organization’s capacity-building needs.  
1. Tell us about a challenge you currently face in the service area you are applying. How would services from Common Impact help you address this challenge? What internal roadblocks prevent you from solving this challenge on your own? How will solving this challenge ultimately help you better meet your mission? What work has your organization already done that might help a volunteer team during this project?

2. One of our core beliefs is that powerful change occurs when skilled corporate employees come together with visionary nonprofit leaders to address the critical needs in the social sector. Please tell us about a long-term volunteer for your organization. What steps have you taken to ensure that the relationship is successful for both you and the volunteer? How have you monitored his/her satisfaction and cultivated the relationship and keep the volunteer engaged?

Note: If your organization has never worked with a long-term volunteer, please answer the same question about a long term donor instead. We would prefer that you choose one example and speak about it in detail, rather than listing many examples and discussing them generally.


3. Tell us about a large project you managed that engaged a consultant, group of volunteers, or an internal initiative that required input from a variety of people. What did you do to manage the project and keep it moving forward? What challenges did you face during the project? If you saw the project getting off track, what did you do to move it forward?

Note: Please have the person who is expected to manage this project write the response for this question.
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