
 

 

        
 
 

M ISSIO N  STATEM EN T 

Peace Games gives children the skills, 

know ledge, relationships, and opportunities to 

be peacemakers; engages its community to 

support children as peacemakers; creates the 

next generation of educators and activists; and 

changes how  society view s youth and violence. 

 
CO N TACT PEACE G AM ES 

Peace G am es 

285 D orchester Avenue 

Boston, M A 02127 

http://www.peacegam es.org/ 

 
BU D G ET AN D  STAFF SIZE 

2001 Budget: $1,500,000 

Full-Tim e Staff: 22 

 

ESTIM ATED  PRO JECT VALU E: 

$20,000 

 

 

Peace G am es 
A virtual private network supports im proved 

inform ation m anagem ent across new offices. 
 

TH E N EED  

Peace G am es was excited to begin a five-year expansion plan, which 
called for the developm ent of regional offices in eight different states; 
to begin this growth, Peace G am es opened a Los Angeles office in 

2001. H owever, during the technology needs assessm ent process, 
Com m on Im pact found that this expansion had created a new 
problem  for Peace G am es: the organization needed an easy way to 
share inform ation between its two geographically separated offices. 

 
 
“As a smaller nonprofit, w e often have a hard time thinking beyond the 

next school day, let alone how  to build long-term, internal capacity.  O ur 
w ork w ith Common Impact allow ed us to do just that: envision how  to 
use technology as an engine for doing our w ork smarter and faster.” 
    – Eric D awson, N ational Executive D irector 

 
 

TH E PRO PO SED  SO LU TIO N  

Com m on Im pact created a strategic technology plan for Peace 
G am es, identifying technology solutions to the business problem s it 
was facing. Am ong other things, this plan recom m ended that Peace 

G am es install a virtual private network to allow it to share docum ents 
seam lessly between the two sites. 
 
TH E RESU LTS 

Com m on Im pact provided volunteers from  Cisco to install the virtual 
private network at Peace G am es, and the Cisco volunteers – 
recognizing an opportunity to do even m ore – donated the hardware 
necessary to com plete the system . Today, Peace G am es can easily 

share databases, docum ents, and other electronic inform ation 
between its sites, giving its staff m em bers m ore tim e to do what they 
do best: build the next generation of peacem akers. 


