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M ISSIO N  STATEM EN T 

The  m ission of IC IC  is to prom ote econom ic 

prosperity in Am erica’s inner cities through 

private sector engagem ent that leads to jobs, 

incom e and w ealth creation for local residents. 

 
CO N TACT ICIC 

ICIC 

727 Atlantic Avenue 

Suite 600 

Boston, MA 02111 

Tel:  617-292-2363 

http://www.icic.org 

 
BU D G ET AN D  STAFF SIZE 

2005 Budget:$3,451,126 

Senior Staff: 8 

Size of Board: 25 

 

ESTIM ATED  PRO JECT VALU E: 

$10,000 

Initiative for a Com petitive Inner City 
 

A new system  for high-im pact advocacy. 
 

TH E N EED  

For 13 years, the Initiative for a Com petitive Inner City (ICIC) has been 
building healthy econom ies in Am erica’s inner cities. ICIC acts to 

transform  thinking, provide cities w ith a new vision for econom ic 
developm ent and engage the resources of the private sector to 
accelerate inner-city business growth. As they looked to further 

extend their im pact on inner city growth and investm ent, ICIC was 
seeking to purchase a new custom er relationship m anagem ent (CRM) 
system . 
 

  I have thoroughly enjoyed m y experience w orking w ith the   

  IC IC  team  as an IT M entor from  Com m on Im pact on 
  this strategic project. It w as invigorating to w ork w ith such a 
  high energy team  that is w orking so hard to help IC IC  evolve 
  its operations capabilities.  

–Steve Morin, IT Mentor, and VP and CIO, TAC W orldwide.  

 

TH E PRO PO SED  SO LU TIO N  

Com m on Im pact m atched ICIC w ith Steve Morin, Vice President and 

Chief Inform ation Officer at TAC W orldwide. A veteran in the arena of 
business and inform ation system s innovation and m anagem ent, 
Steve m entored ICIC in this significant CRM purchasing decision. 

 
AN TICIPATED  RESU LTS 

As their IT Mentor, Steve collaborated w ith ICIC’s leadership team  to 
guide them  w ith the request for proposal (RFP) preparation and 
dissem ination step of this purchase. Steve responded to vendor 

questions and provided support in form ulating ICIC’s RFP response 
and evaluations. Lastly, w ith the vendor selection in place, Steve 
provided input in the contractual language for the final agreem ent 

w ith the new vendor. W ith the new system  deployed, all team s at ICIC 
w ill have a unified system  for shared databases and reporting to 
m anage the m any initiatives they have in place.  


