
 

 

  

 

STATE STREET VIEW PO IN T 

When State Street Corporation was looking 

to im prove retention am ong up-and-

com ing talent, they looked to Com m on 

Im pact to provide hands-on, team -based 

projects that build functional skills, im prove 

cross-border team work, while also 

providing needed skills to their com m unity. 

Since the collaboration began in 2003, 

Com m on Im pact has worked with State 

Street on 40 projects engaging over 150 

participants. State Street has been 

recognized every year since 2006 in 

Corporate Responsibility M agazine as one 

of the 100 Best Corporate Citizens and has 

been recognized on m ultiple “Best Places to 

Work” listings.    

 

 

 
Building Cross-Cultural 
Com m unities 
 
 “Working on the Common Impact project for The Family Center has 
exposed me to the challenge of operating and influencing in a new  
environment. This opportunity has sharpened my management and 
leadership skills to lead onsite (internal and external) and offshore teams. I 
especially feel a personal fulfillment of satisfaction, accomplishment and 
giving back to the community by contributing my skills and know ledge to 
a nonprofit organization.” 

– State Street Team  Leader for The Fam ily Center Project  

TH E N EED  
Since 2003 State Street Corporation and Com m on Im pact have been 
partnering to provide skills-based volunteering opportunities to State Street 
em ployees. Since this partnership began, State Street, headquartered in 
Boston, grew into new and em erging m arkets like China, presenting the 
need for new and innovative professional developm ent opportunities for 
cross border team s.  

 
TH E PRO PO SED  SO LU TIO N  

Com m on Im pact has placed over 150 State Street em ployees on skills-based 
volunteering engagem ents, delivering over $1 m illion in value to the 
nonprofit sector since the partnership began in 2003. Seeing the potential 
for skills-based projects to provide hands-on professional developm ent 
experiences, State Street collaborated with Com m on Im pact to define team  
projects that would build skills and prom ote cohesion between China and 
G reater Boston offices. Com m on Im pact engaged 22 State Street em ployees 
across G reater Boston and China and m atched them  with two projects that 
would im prove skills in technology im plem entation, client m anagem ent, 
cross-border collaboration and com m unication. 



 

 

  
PRO VEN  RESU LTS 

The Fam ily Center (TFC) is a nonprofit organization that helps fam ilies grow strong and em powers them  to form  vibrant 
com m unities by providing therapeutic and support services to fam ilies in the G reater Boston area, as well as training and 
consultation to schools and social service agencies in N ew England and N ew York.  
 
For one of the two projects, TFC sought to develop a new website structure and m essage that provided a clear connection 
between The Fam ily Center (direct services to fam ilies) and its Parenting Journey Training Institute of N ew York (training 
center for hum an service agencies). State Street’s project team  included 10 participants: seven Web developers based in 
China and three copywriters based in G reater Boston. The team  worked across borders to develop a new site design, 
structure and content that could be easily updated by TFC’s staff, reducing the reliance on outside IT vendors and the 
cost of keeping their website up to date. The new site went live in January 2010. 
 
State Street team  m em bers reported three specific benefits from  their project experience:  

• For team  m em bers who typically work behind the scenes on technology, this project provided their first 
opportunity to interact directly with a client, which im proved client m anagem ent skills and their ability to 
translate business needs into technology solutions  

• Som e m em bers of the China team s had not participated in cross-border team  projects and credited the project 
with im proving their project m anagem ent skills 

• All team s reported that lending their skills to the nonprofit sector has given them  a sense of personal fulfillm ent 
 

TH E CO M M O N  IM PACT 

Fundam ental to the m ission of State Street’s partnership with Com m on Im pact, engaging em ployees in skills-based 
projects enables them  to use their professional skills to am plify nonprofit im pact and building stronger com m unities. 

 
“I truly cannot thank you all enough. The w ebsite looks w onderful and I get compliments on a daily basis 
from donors and associates w ho just love it. I hope you know  that w e absolutely could not have done this 

w ithout each and every one of you.” 
– Thank-you letter from  The Fam ily Center to the State Street  

em ployee-volunteer team  in G reater Boston and China 
 


