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Application Instructions & Overview

Common Impact is a nonprofit organization that connects skilled professionals from global companies to high-potential local nonprofits to complete capacity building projects. 
What Kind Services Can My Organization Get?
Financial Management

Cost Benefit Analysis: Determines the costs and benefits of a strategic decision such as opening a new site, hiring a new staff member, or pursuing a new major fundraising strategy.
External Scan: Analyzes the marketplace for a new market or service and provides your organization with strategic recommendations on the opportunities and drawbacks of the venture.
Financial Modeling: Provides a model that defines the true cost of running an existing program, or launching a new service, helping your organization make future decisions on pricing, cost, and scale.
Human Resources

Benefits and Compensation Review: Provides research on average salaries and benefits offered by similar nonprofits and concludes with a presentation of findings to nonprofit executives.
Performance Review Development: Defines an annual goal-setting and performance review process for your employees and provides tools and training to implement the new review process.
Personnel Policy Development: Generates an employee handbook for your organization with detailed documentation about personnel policies. 
Recruiting and Hiring Process Development: Defines job descriptions, hiring processes, interview questions your organization can use when hiring a new employee.
Marketing

Brand Attributes Guide: Defines and documents your organization’s brand attributes such as target audiences, audience characteristics and attributes, and communications tone.
Collateral Development: Revamps marketing collateral to create a visually appealing and consistent message. Examples of such projects include: brochures, annual reports, e-newsletters, or a website.
Please note: Collateral development projects may require your organization to have marketing messaging in place. If you organization does not currently have this, please note this in your application and we’’ be happy to discuss how to proceed.
Collateral Assessment: Analyzes existing collateral for consistency of look and feel and provides your organization with recommendations to create greater visual appeal and cohesion across all materials. 
Market Research: Conducts research on similar organizations, and/or conducts interviews to help your organization refine its positioning in the marketplace.
Operations

Information Mapping: Diagrams and documents methods for tracking and managing information across departments, programs, or sites, increasing efficiency of information. 
Program Delivery Optimization: Analyzes ways to generate greater efficiency across multiple programs and services by creating and documenting a process map.
Technology

Database Development: Generates a database that manages program participants, improves fundraising efficiency, or generates statistics for funders.
Website Development: Adds new functionality to an existing website, or creates a brand new site, that helps your organization engage its key constituents more effectively. 
Networking and Security Implementation: Develops a network that protects files against intruders, connects multiple offices to the same central file system, or builds infrastructure to facilitate expansion.
Nonprofit Match 
If selected, nonprofits provide a financial match to participate in this initiative. Common Impact is committed to making high-quality capacity building affordable for community-based nonprofits and as a result, our fees are heavily subsidized; fees do however, help offset the costs of providing our services. 
Your organization’s fee is based on its annual operating budget; payments are made due in two installments, half at the beginning and half end of your engagement. 
	Total Operating Budget
	Fee for Services

	Less than $500,000
	$1275

	$500,000 to $749,999
	$1500

	$750,000 to $999,999
	$1800

	$1 million to $1.49 million
	$2100

	$1.5 million to $1.99 million
	$2500

	$2 million to $2.49 million
	$2950

	$2.5 million to $2.99 million
	$3400

	$3 million to $3.49 million
	$3850

	$3.5 million to $3.99 million
	$4350


How Do Common Impact Projects Work?
· Corporate volunteer teams are 3-6 people, each spending about 1-2 hours per week for 5-6 months 

· Projects are managed by a Common Impact consultant to ensure good outcomes for teams and nonprofits

· Each nonprofit selects a project lead, this person spends 2-4 hours/week managing the project; the project lead is the nonprofit’s main point of contact with the corporate team and Common Impact.

· Each corporate team has a project lead who manages the team project and is the main point of contact with the nonprofit and Common Impact.


Selection and Eligibility Criteria

Before applying, please review our selection and eligibility criteria at:

http://www.commonimpact.org/pdf/Selection_Criteria.PDF 

http://www.commonimpact.org/pdf/Eligibility_Criteria.pdf 

How to Apply

Applications for nonprofit services are available at: http://www.commonimpact.org/nonprofits/apply/
The deadline to submit applications is December 10, 2010 at 5:00PM EST. Please be sure to include the following documents when submitting your application:
· Application Form and Responses to Short-Answer Questions

· Operating Budget for the Current Fiscal Year

Common Impact encourages interested parties to submit their applications via e-mail to khorwitz@commonimpact.org 
We will also accept application via postal mail at:

Karen Horwitz
Common Impact
215 First Street, Suite 25 
Cambridge, MA 02142
ABOUT COMMON IMPACT

Our Mission

Common Impact is a nonprofit organization that connects skilled professionals from global companies to high-potential local nonprofits. This innovative approach to corporate community engagement enables companies to realize a positive return on their social investment while building stronger teams and developing employee skills. At the same time, access to private sector talent enables nonprofits to amplify their impact on the constituents they serve. Ultimately, our work helps foster stronger communities wherever those companies operate. 
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