
 

 

 
 
 
 
 

 

 

 

 

M ISSIO N  STATEM EN T 

The Action Center for Educational Services and 

Scholarships (ACCESS) w orks to ensure that 

all young people in Boston have the financial 

inform ation and resources necessary to achieve 

their dream  of higher education. 

 
CO N TACT ACCESS 

ACCESS 

31 St. Jam es Avenue, Suite 520 

Boston, M A 02116 

Tel: 617-778-7195 

http://www.accessboston.org 

 
BU D G ET AN D  STAFF SIZE 

2007/2008 Budget: $2.2 M illion 

Full-Tim e Staff: 19 

Size of Board: 21 

 

ESTIM ATED  PRO JECT VALU E: 

$25,000 

ACCESS 
  

Creating a continuous im provem ent process for staff. 
 

TH E N EED  

The Action Center for Educational Services and Scholarships 
(ACCESS) helps Boston students afford higher education, prim arily 

through financial aid advising and scholarships. ACCESS has grown 
significantly over the past few years, but when it approached 
Com m on Im pact it lacked a com prehensive system  for staff 

perform ance evaluation and im provem ent. ACCESS saw an 
opportunity to enhance its program s by developing its staff.  
 
TH E PRO PO SED  SO LU TIO N  

Com m on Im pact paired ACCESS with learning and developm ent 

experts from  State Street Corporation to develop the new 
perform ance evaluation and goal-setting process. Through this new 
process, ACCESS would have a system  for the continuous 

professional developm ent and im provem ent of its staff and 
procedures. 
 

“The State Street volunteers exhibited a lot of enthusiasm  for the 
ACCESS m ission and for w hat they did as H R professionals. The 
Continuous Im provem ent Process w e developed helps ensure that 
the dedicated ACCESS staff w ill have the benefit of a first-class 
program  for professional developm ent.” 
 

– Bill Stone, O perations D irector 

 
 

TH E RESU LTS 

W orking closely with ACCESS, the State Street volunteers created an 
ongoing evaluation and continuous im provem ent program  and 

trained all ACCESS staff as to its use.  As a result, ACCESS will be able 
to enhance both its im pact on each student and the num ber of 
students reached—enabling it to better achieve its m ission of helping 

Boston students afford higher education. 


